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About Adrian

We are very pleased to have with us today Adrian Gostick, a global expert on workplace
trends.

Adrian’s books have been translated into more than 30 languages and have sold more
than one million copies around the world. The Carrot Principle, has made frequent
appearances on the New York Times bestseller list, and his latest work, All In, was a #1
Wall Street Journal bestseller.

As an employee engagement authority, Adrian has appeared on NBC’s

Today Show, CNN, and CNBC, and has been quoted in publications such as The
Econmist, Newsweek, and the Harvard Business Review.

His research has been called a“must read for modern-day managers” by Larry King and
“fascinating”by Fortune magazine. Adrian earned a master’s degree in Leadership from
Seton Hall University, where he is a guest lecturer on organizational culture. But he is
most proud to be the father of the world's greatest 16-year-old soccer goalkeeper.

HOW TO MAKE
GREAT THINGS HAPPEN

ALL IN

9:00am - 10:30am First session:

How Great Leaders Develop a Culture of Belief and Deliver
Big Results

In this interactive and engaging session based on the New York Times bestselling
business book “All In” which includes research from more than 300,000 people in
high- performance organizations Adrian Gostick will teach leaders how to Engage,
Enable and Energize their workforces. The formula of E+E+E outlines how
high peformance organizations deliver extraordinary results by creating a vibrant,
productive culture where people believe that what they do matters and that they can
make a difference.

In this presentation, Adrian will relate fascinating stories of leaders in action that vividly
depict just how these powerful methods can be implemented. Audiences will learn:

» The 3 characteristics of the world’s most profitable, productive organizational and
team cultures.

*The 7 steps today’s most successful managers use to generate buy in.

* How managers at any level can build a productive workgroup culture of their own
where employees commit to the culture and give that extra push of effort.

THE ORANGE REVOLUTION

11:00am - 12:30 noon Second session

How One Great Team Can Transform an Entire Organiztion

New York Times bestselling author Adrian Gostick transformed the corporate playing
field with The Orange Revolution. This presentation reveals the synergy that exists
among teams in the world’s most respected and innovative organizations and teaches
leaders how to tap into the power within any group of individuals. Adrian will show
how to achieve true teamwork, and how that can produce results that can immediately
increase:

* Productivity

* Engagement

+ Loyalty

* Innovation

* Bottom-line results

THE CARROT PRINCIPLE

1:00pm - 2:30pm Third session

How the Best Managers use Recognition to Engage their
People, Retain Talent and Accelerate Performance

A New York Times, USA Today and Wall Street Journal bestseller, The Carrot Principle
has become the preeminent source on employee engagement and recognition.
Attendees will learn how the transformative power of purpose-based recognition
produces astonishing increases in operating results. Adrian shows how great
managers lead with carrots, not sticks and in doing so achieve higher:

* Productivity

* Engagement

* Retention

 Customer Satisfaction

2:30pm - 3:30pm Q&A



Date Time Venue Price Early Bird Reglstra}tlon
Deadline

March 11th, 2014 f%%:r’: Hotel Missoni 335KD 285 KD * March 6th, 2014 **

* Early bird offer: KD 285 in additional to one free seat for group registration of 5 seats; for registration and payment
made until Feb 20th, 2014.
**To register online please visit our website: www.kibs.edu.kw

The workshop will be conducted in English; there will be a first-rate simultaneous
interpretation service available for attendees requiring this service.

For Registration and More information:

Tel: 22901100 - Ext: 223 - 203 - 247
Fax: 22901180

Email: Cs@kibs.edu.kw

Website: www.kibs.edu.kw
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