


Outline/Flow of Session:

 1.  Appreciate that now is the time for human capability issues as part of your
  organization’s success. Look at contextual trends moving human capability  
  to center stage for business success
   a. Context challenges of global pandemic, digital 4.0, social injustice,  
       political toxicity, economic granularity.
   b. Increase intangible market value of firms to 50 to 85%
   c. Central role of culture (National Academy of Corporate Directors)
   d. SEC (US) reporting on human capital in annual reports
   e. Business leaders (roundtable) advocating “profits and purpose/people”

 2.  Recognize and define four elements of human capability
   a. Talent (workforce, people, competence)
   b. Organization (workplace, culture, capability)
   c. Leadership (executive leaders, leaders at all levels, leadership capability)
   d. Human resources support (HR department, practices, people)

First Session
The changing business context:
Now is the time
4 pm – 4:30 pm 

Talent (employee, workforce, people, individual competence). We will identify 10
innovative talent practices to improve competence, commitment, and contribution
(expreriencee)

Second Session
Trends in Talent
5:15 pm – 6:00 pm

The need for human capability
4:30 pm – 5:00 pm

 Organization (culture, agility, innovation, strategic clarity, and other capabilities). 
 We will identify 12 emerging organization capabilities and offer details on how  
 to deliver the top priorities.

Third Session
Trends in organization
6:15 pm – 7:30 pm

Leadership (individual leaders and leadership bench), We will review six elements 
of creating a leadership brand and offer guidance on each of the six.

Fourth Session
Trends in leadership
7:45 pm – 8:15 pm

Prepare a sustainable transformation plan for your organization focused on
organization guidance system (OGS) of where to invest in human capabilities to
deliver key outcomes.
  a. We will share how to access and use an Organization Guidance System
      (OGS, see www.rbl.ai) to prioritize which human capability initiatives will
      have the most impact in your organization.
  b.  We will create a specific action plan for improving human capability in  
       your organization

Organization Guidance System
8:15 pm – 8:30 pm

Break
5:00 pm – 5:15 pm

Break
6:00 pm – 6:15 pm

Break
7:30 pm – 7:45 pm


