MANAGING FOR SUCCESS

Seminar

FRANCESCA GINO

Professor of Business Administration,
Negotiation, Organizations & Markets Unit,
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Francesca Gino
is the Tandon Family Professor of
Business Administration
in the Negotiation,
Organizations & Markets
Unit at Harvard Business
School. She is also
formally affiliated
with the Program
on Negotiation
at Harvard Law
School, with the
Mind, Brain, Behavior
Initiative at Harvard,
and with the Behavioral Insight Group at Harvard

Kennedy School.

Professor Gino teaches Decision Making and
Negotiation in the MBA elective curriculum and in
Executive Education programs at the School. She
co-chairs an HBS Executive Education program on
applying behavioral economics to organizational
problems. She also teaches a PhD course on
Behavioral Approaches to Decision Making and a
PhD course on Experimental Methods.
Professor Gino has won numerous awards for her
teaching, including the HBS Faculty Award by
Harvard Business School’'s MBA Class of 2015,
and for her research, including the 2013 Cummings
Scholarly Achievement Award, from the Academy
of Management Organizational Behavior Division.
In 2015, Francesca was chosen by Poets & Quants
to be among their «40 under 40», a listing of the
world’s best business school professors under the
age of 40.
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We will begin with a brief overview of the objectives for the day, as well as a quick tour through core
concepts such as effective leadership, and the concept of leaders as decision architects.

In this interactive session, | will discuss ways in which leaders can apply behavioral insights (regarding
a better understanding of human behavior) to be more effective leaders in their organizations and
address issues or problems their company is facing.

While most people understand that preparing well is a prerequisite for negotiating effectively, in the
pace of modern business life few people spend the necessary time to prepare adequately, and even
those who do typically do not prepare well. This session will provide a systematic framework to
prepare for your most important negotiations.

This negotiation simulation involves a potential deal between a buyer and a seller over multiple
issues, and it puts to test negotiation skills that are crucial to any position of leadership.

In analyzing the results from the Moms.com simulation we will review the tools and techniques
for managing the interlinked phenomena of creating and claiming value in negotiation, as well
as strategies for achieving a business partnership. We will also discuss tools for managing your
“backtable,” i.e., negotiating with your own organization.

08:00 AM Jumeirah — Messilah
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* Early bird offer: KD 285 in additional to one free seat for group registration of 5 seats; for registration and

payment made until November 3rd, 2016.
** To register online please visit our website:

December 1st 2016**
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Professor Gino’s research focuses on judgment and
decision-making, negotiation, ethics, motivation, and
productivity. Her work has been published academic
journals in both psychology and management, as well as
in numerous book chapters and practitioner outlets. Her
studies have also been featured in The Economist, The New
York Times, Newsweek, Scientific American, Psychology
Today, and The Wall Street Journal, and her work has been
discussed on National Public Radio and CBS Radio.

In addition to teaching, Professor Gino advises firms and
not-for-profit organizations in the areas of negotiation,
decision-making, and organizational behavior.

The seminar will be conducted in English; there will
be a first-rate simultaneous interpretation service
available for attendees requiring this service

22901100 — 223 — 203 — 247
22901180
Cs@kibs.edu.kw
www.kibs.edu.kw
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