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By Linda A. Hill 

 
 
               

 

 

 

 

 

 

 
  

 
Sunday, February 3rd 2019 l 8:00 AM to 3:00 PM  

 
 

For more information: 
 

Wissam Haddad:  Direct Tel: 22901117      Fax: 22901180                  Email: Wissam@kibs.edu.kw 
Dana Amary:        Direct Tel: 22901116      Fax: 22901180        Email: Dana-amary@kibs.edu.kw  
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Wallace Brett Donham Professor of Business 

Administration 
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From Harvard Business School 
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About the Program: 

To sustain success, companies need leaders who are both value creators and game changers—

leaders who can build teams and organizations able to both execute and innovate.    

Our objectives include identifying:  

(1) The culture and capabilities required if an organization is to be agile and innovative; 

(2) The levers leaders have to build the necessary culture and capabilities;  

(3) The three imperatives required to lead today.   

 

Participants will have an opportunity to develop action plans to address their personal 

developmental needs.   

 

Program Schedule: 
 

08:30-10:00  Leading Change:  Building A Customer-Centric Organization 

                             HBS Case Study: Iz-Lynn Chan at Far East Hospitality (Abridged) 415033 
 
Iz-Lynn Chan has been brought in to raise service standards in the company's hospitality portfolio, 
Far East Hospitality. Chan and her small team in the Service Quality and Standards Department 
(SQSD) for Far East Organization apply to the Singapore government for the National Customer 
Centric Initiative (CCI) for Far East Hospitality. After being awarded the CCI, Chan must make some 
tough decisions about how to carry out the CCI. Despite Far East Hospitality's leading market share 
in mid-tier hotels and serviced residences, there had been a number of new entrants into the market 
and competition is fierce in Singapore's hospitality industry. 
 
 10:00-10:30 Break 

10:30-12:00 Managing Your Network 

   Leaders must be able to build effective working relationships with those over whom 

they have no formal authority, both bosses and peers.  This interactive lecture will help you 

diagnosis your core network and develop an action plan for how to create the healthy network of 

relationships you need to be an effective change agent.   

     

12:00-12:45 Lunch 

12:45-14:00 Leading Innovation 

   HBS Case Study: Chobani:  Growing a Live and Active Culture (video case, no pre-

reading) 

Hamdi Ulukaya, CEO of the Greek yogurt company Chobani, Inc., was reflecting on what explained 
his young company's meteoric rise. The company held over half of the U.S. Greek yogurt market, and 
nearly 20% of the total yogurt market. The company's innovative approach to product design, sales, 
marketing, and communication had made its yogurt a hit with consumers, and its entrepreneurial 
and innovative culture made it popular with its employees.  Ulukaya had to figure out how to 
preserve the company's unique culture and approach to work as it grew. 
 

 



 

 

14:00 – 14:15 Break 

14:15-15:00 Leading Innovation  

  This interactive lecture will focus on what it takes to lead an organization that can 

innovative time and again.  What are they key capabilities and culture required?  How can you go 

about improving your organization’s capacity to innovate? 

 

 

Event Details 

Date Time Venue 
Fee per 

participant 

Registration 

Deadline 

February 3
rd

, 2019 
08:00 am  

03:00 pm 

Jumeirah Messilah 

Beach Hotel - Al 

Messilah Ballroom 

490 KD January 24
th

 ,  2019 

  

 

 

  



  

 

 

Linda A. Hill, Ph.D.  

Wallace Brett Donham Professor of Business Administration 

Faculty Chair, Leadership Initiative 

Linda A. Hill is the Wallace Brett Donham Professor of Business Administration at the Harvard 
Business School and chair of the Leadership Initiative.  Hill is regarded as one of the top experts on 
leadership. Hill is the co-author of Collective Genius: The Art and Practice of Leading Innovation, co-
founder of Paradox Strategies, and co-creator of the Innovation Quotient.  She was named by 
Thinkers50 as one of the top ten management thinkers in the world in 2013 and received the 
Thinkers50 Innovation Award in 2015. 
 
Hill’s research focuses on implementing global strategies and leading innovation; building innovative 
organizations and ecosystems; developing leaders for innovation; and the role of the board in 
governing innovation.  She is the author of highly-regarded books and articles on leadership, 
including her latest book Collective Genius: The Art and Practice of Leading Innovation (Harvard 
Business Review Press 2014).  Collective Genius was named by Business Insider as one of “The 20 
Best Business Books” in 2014 and received the Gold Medal for Leadership, Axiom Business Book 
Award.  In 2015, Hill, along with her co-authors, received the first Warren Bennis Prize for the 
Harvard Business Review article “Collective Genius,” based on the book.  Hill is also the co-author of 
Being the Boss: The 3 Imperatives of Becoming a Great Leader, noted by the Wall Street Journal as 
one of the “Five Business Books to Read for your Career in 2011” and author of Becoming a 
Manager: How New Mangers Master the Challenges of Leadership (2nd edition).  Her books are 
available in multiple languages.  Hill has authored or co-authored numerous Harvard Business 
Review articles, including “Where Will We Find Tomorrow’s Leaders,” “Winning the Race for Talent 
in Emerging Markets,” and “Are You a High Potential?”  She is a contributor to the HBS Press Pocket 
Mentor series Managing Up, Hiring, Becoming a New Manager, and Negotiating Outcomes. 
 
Hill has chaired numerous HBS Executive Education programs, including the Young Presidents' 
Organization Presidents' Seminar and the High Potentials Leadership Program, and Leading and 
Building a Culture of Innovation.  She was course-head during the development of the new 
Leadership and Organizational Behavior MBA required course. 
 
 
 
 
 

http://www.exed.hbs.edu/programs/hplp/Pages/default.aspx


 
 
Hill has been at the forefront of developing various innovative learning programs for managers, 
including Breakthrough Leadership, the winner of the 2013 Brandon Hall Group Award for Best 
Advance in Unique Learning Technology, and the award-winning multimedia management 
development programs such as High Performance Management. 

Hill’s consulting and executive education activities have been in the areas of leadership 
development, talent management, leading change and innovation, implementing global strategies, 
and managing cross-organizational relationships. Organizations with which Professor Hill has worked 
include the Abu Dhabi Investment Authority, General Electric, RELX, Accenture, UnitedHealth Group, 
IBM, MasterCard, Merck, Mitsubishi, Morgan Stanley, National Bank of Kuwait, AREVA, The 
Economist, Salesforce.com, and The World Economic Forum.  In 2014, Hill co-founded Paradox 
Strategies, an advisory and research firm that assesses and advises organizations and boards on 
leadership and innovation. 

Hill is a member of the Board of Directors of Relay Therapeutics, Harvard Business Publishing, and 
the Global Citizens Initiative, Inc. Hill serves on the Board of Trustee of the Art College of Design and 
is a Special Representative to the Board of Trustees of Bryn Mawr College.  She is also on the 
Advisory Board of Eight Inc., the Aspen Institute Business and Society Program, and the Advisory 
Board for the California Institute for Telecommunications and information Technology (Calit2).  She 
is on the Board of Advisors of the American Repertory Theater.  She is a member of the HR People + 
Strategy Advisory Council. Hill is a former director of the Eaton Corporation and of the State Street 
Corporation, former member of the Board of Trustees of The Rockefeller Foundation and The 
Bridgespan Group, and a former member of the Nelson Mandela Children's Fund USA board.   

Hill completed a post-doctoral research fellowship at the Harvard Business School and earned a 
Ph.D. in Behavioral Sciences at the University of Chicago. She received her M.A. in Educational 
Psychology from the University of Chicago. She has a B.A., summa cum laude, in psychology from 
Bryn Mawr College. 

 

 

 

 

 

 

 

 

 


