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MARK SANBORN is the president of Sanborn & Associates, Inc., an idea lab for leadership
development and turning ordinary into extraordinary. Globalgurus.org lists Mark as one of the top 30
leadership experts in the world. He works with established and aspiring leaders to help them learn to lead,
or lead better.
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Top- Ranked Leadership Keynote Speaker

The Fred Factor

How passion can

He has authored 8 books and is the author of more than two dozen videos and audio training programs
on leadership, change, teamwork and customer service. He has given over 2600 presentations in every
state and a dozen countries. He is an adjunct professor at the University of Memphis
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Mark’s BookThe Fred Factor: How Passion in Your Work and Life Can Turn the Ordinary Into the Extraordinary is an international
bestseller and was on the New York Times, Business Week and Wall Street Journal bestseller lists. His other books include
You Don’t Need a Title to be a Leader: How Anyone, Anywhere Can Make a Positive Difference and The Encore Effect: How to
Achieve Remarkable Performance in Anything You Do and Up, Down or Sideways: How to Succeed When Times are Good, Bad
or In Between and Fred 2.0: New Ideas on How to Keep Delivering Extraordinary Results.

In this interactive and engaging session, Mark Sanborn will share powerful principles that will take your leadership abilities
from ordinary to extraordinary. Based on his bestselling book, The Fred Factor which has sold more than 2 million copies, Mark
teaches 4 principles that anyone can use in their professional and personal life.

Mark believes that leadership doesn’t make “a difference;” he believes leadership makes “THE difference.” After attending this
seminar, you'll be able to make a bigger bolder difference in the lives of the people you lead and the results you achieve in your
organization.

Reqistration & Breakfast 8:00 am - 9:00 am

Introduction: The 4 Principles 9:00 am - 10:30 am

In the first session, you'll hear the true story of how an individual with an ordinary job brought creativity and artistry to his work
to make it extraordinary. You'll also hear stories of many others throughout the days who exemplify what you can do to take your
business to new heights.

Everyone makes a difference

It is all built on relationship

You can add value to everything you do
You must reinvent yourself regularly

Lead Like Fred 11:00 am - 12:30 pm
There are thousands of definitions for leadership (google the word “leadership” to find out how many), but Mark will provide his
definition based on 30 years of work in and writing and speaking about leadership.

You’ll get practical techniques for leading teams:
How to create team players and deal with team slayers
Why teamwork fails and what to do about it
The critical differences between a team and a workgroup
Why you want to hire ACES based on four key attributes
Creating Extraordinary Sales and Service 1:00 pm - 2:30 pm
Sales and Service are the lifeblood of a successful organization.
You need both to be extraordinary to create long term success.

That people really do want to be sold (and what that means)

The most powerful key for creating rapport

The three ingredients of a persuasive message

The key practices of exceptional service

(And you’ll get to brainstorm specific ways to transform your business.)

Q&A 2:30 pm - 3:30 pm

Now you’ll have the opportunity to ask Mark questions and discuss application with colleagues. And you’ll leave the program with
a list of actionable ideas and plan to turn ordinary into extraordinary.

Lunch 3:30 pm
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Event Details

Date Time Venue Price Early Bird Registration

Deadline

April 26'" 2016 08:00 am Symphony April 14" 2016+
04:00 pm Style Hotel

*Early bird offer: KD 285 in additional to one free seat for group registration of 5 seats; for registration and payment made until
March 24th, 2016.

**To register online please visit our website: www.kibs.edu.kw
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The workshop will be conducted in English; there will be a first-rate simultaneous
interpretation service available for attendees requiring this service.

For registration and
more information
Tel.: 22901100 - Ext:223-203-247
FAX:22901180
E-mail: cs@kibs.edu.kw
www.kibs.edu.kw
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